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Evaluation Plan: A Pilot Diabetes Prevention Program for Burleson County Youth
Introduction
	A comprehensive evaluation plan is part of planning for a project aiming at determining how the project shall be monitored and weighed to ensure the efficiency and success of project. The paper shall proceed with a description of a plan for the Pilot Diabetes Prevention Program for Burleson County Youth (DPP) that is aimed at imparting knowledge and skills essential for children in grade four and five in Burleson County, TX, to make better choices concerning the selection of healthy foods and exercise of healthy behaviors. 
	The plan shall identify the stakeholders to be impacted by the program as they form an important group in the success of the project. In the process of identification, the plan shall explain their importance, concerning empowerment, sustainability, education, and success of the program among the young children where it is intended to be implemented. Moreover, the plan shall also identify ways of engaging the stakeholders to turn them into supporters of the program to determine the program's value and accountability. 
Additionally, the plan also provides a detailed program description for the understanding of the program significance, and the problem required to be addressed. The evaluation plan shall therefore provide an overview of the program and the evaluation design to weigh the worthiness of the program in meeting the objectives stated. 
Finally, the evaluation plan presents the anticipated results, findings, and lessons learned during the process of evaluation. From the findings, the plan offers recommendations on the use of the findings to better implement the program.
Identification of stakeholders
	Stakeholders represent people interested in this program or those that have invested in the program. In this plan, the stakeholders shall be the parties interested in the results of the program who are concerned in the success of the program to the young children about the selection of healthy food and practice of healthy behaviors.
	In any society, children’s health issues and their management are complex as an individual's health faces multiple inter-related psychological and other relationships with the environment where the child resides. As result, the DPP program cannot achieve its intended purpose without parental participation. In this plan, parental representatives are the major stakeholders of the program because they are the key promoters of their children’s health. Parents act as role models for their children, and children spend more time with their parents at home. The child's health relates directly to the parents' lifestyle and therefore this program depends highly on parental for its implementation and success. Parents form the crucial group for reinforcement of programs required for children.
	The other stakeholders are the schools. Schools play a vital role in promoting the health and safety of children because they help in developing healthy behavior patterns. For this program, schools engage through health education relating to the program, provision of mental health and counseling services, nutrition as well as a supportive physical environment for children towards the program implementation. They are also key stakeholders of the DPP program.
	Furthermore, the health workers also fall on the stakeholders' section of the DPP program. Health care workers help in the navigation of healthcare and social service systems. They also provide education to patients, advocacy, and establish community capacity through which health issues can be addressed. The health care workers are critical to the implementation of this program through education of the advocated healthy foods and healthy behaviors to children to prevent type 2 diabetes. 
	Finally, the funding agencies cannot be left out. Funding is necessary during the implementation process. The specific is the Texas A&M School of Rural Public Health, the Texas A&M Center for Health Disparities, and the Centers for Disease Control and Prevention –Division of Adolescent and School Health, and the National Institutes of Health. These funding agencies are important to the program and are interested in the success of the program. They have the interest of children’s health at heart and therefore the evaluation plan depends highly on the agencies not only for funding but also for direction on the implementation of the program.
Program Description
	The program to be evaluated is the Pilot Diabetes Prevention Program for Burleson County Youth (DPP). The purpose of the program is to equip the children in grades four and five with skills and knowledge essential for the selection of healthy foods and exercise of healthy oriented exercise behaviors. The program comes as a result of an increase in type 2 diabetes that was previously associated with older populations but has also become prevalent in young children. With an increase in rates of the disease in society, children are at a high risk of developing long-term complications of diabetes before they reach adulthood.
	The current trend of type 2 diabetes in children stir worry in the current society because little information is available concerning the epidemiology of the illness among children. Genetics play a critical role in the examination of the disease indicating that the child's behavioral, social and environmental factors contribute to their development.
The program proceeds with the following goals and objectives as a guide to the implementation of the program and a measure of its success.
· Improving the knowledge and skills of proper nutrition among the 4th and 5th grades.
· Providing skills that enhance better decision-making concerning the control of type 2 diabetes among the 4th and 5th-grade children.
	The objectives of the program include; the ability of the students to identify at least five healthy foods from each of the five groups under the United States Department of Agriculture Food Guide Pyramid and students to be able to list different exercise methods and their benefits, ability to identify risks linked to type 2 diabetes. The program also aims for 90% of the students in Burleson County in the 4th and 5th grade to have taken part in the program, 2.755 to participate fully in the program an increase in knowledge concerning the disease and demonstration of skills of healthy food selection and better healthy exercise.
The program is significant in the prevention of the disease that is on the rise which poses a huge risk to children's health. Lack of programs focusing on children in Burleson County concerning diabetes prevention indicates how important the program is to children of the county. After the implementation of the program, the DPP shall reduce the challenges encountered in educating the youth of Burleson County. Once they gain skills to make better choices relating to their health the program shall achieve in changing their behavior on food selection and an overall change in the community health.
	The program aims at involving 400 participants in the fourth and fifth grades for a period of two years with an application of the macro intervention. During the intervention, the program an eight-week classroom shall be used with the educational program concentrating on nutrition and exercise. Additionally, the program shall be employ in two phases one phase focusing on the 4th-grade students and the other phase on the 5th-grade students. It is in these phases that the knowledge of diabetes control shall be taught to the students.
	By the end of implementation, the program anticipates using the results to produce information from the employment of formative and summative evaluation techniques which shall then determine the impact of the program on the students. The program also aims at achieving its objectives on the control of type 2 diabetes in children and the entire community in general.
Evaluation Design
The first crucial step in the evaluation design of this program is to identify the problem that led to the development of the Pilot Diabetes Prevention Program for Burleson County Youth (DPP). This is the beginning of the evaluation design process to determine the behaviors to be changed once the program is implemented. The problem under study concerns the prevention of type 2 diabetes in children of fourth and fifth grade. Health-oriented behaviors and better selection of food by children are essential in the prevention of type 2 diabetes. These are the key behaviors to be focused on by the plan and they represent the behaviors that the program aims at developing concerning diabetes control. They are significant due to the increased prevalence of type 2 diabetes among children posing a huge risk to their health and development. 
	With the engagement of parents, health workers, schools, and the funding agencies, the program proves to be workable and evidence proves that the success of the program or a project is a collaboration and participation of all stakeholders. The program is based on evidence, there is a proper selection of the research sample of the population to be studied, realistic objectives, and suitable data collection and data analysis tools. The program also directs on the usage of the information to be acquired from the program’s implementation and this indicates an excellent plan of the program’s implementation. 
For this plan evaluation design, the following logic model shall be used to identify the outcomes aimed at and the steps required for their attainment.
[image: ]
The logic model represents the steps required to be taken to achieve the objectives of the DPP program. In the input step, the parents, schools, and healthcare workers shall participate in educating children about type 2 diabetes. However, schools shall play a major role in the education of the disease and creation of its awareness to children. The activities include education on the importance of nutrition and exercise in preventing diabetes, the introduction of the disease, its effects, and how children in the disease can be prevented in children. After the performance of these activities, the children shall be aware of better food selection and healthy-oriented exercise necessary in the prevention of type 2 diabetes. Finally, the program shall result in a reduction in diabetes among children and an overall improvement of health in the entire community of Burleson County.
Furthermore, the evaluation design shall also include the outcome evaluation which is the determination of how the DPP program achieved the objectives set at the beginning. These are the results that are expected for the program to be termed successful. The evaluation design shall also review the effects that the program has on the participants and the stakeholders. Effects, in this case, are the changes resulted from the education of children in fourth and fifth grade about nutrition and health-oriented exercises. Finally, the evaluation design also evaluates the impact made by the program on the children and the performance of the program which is the ongoing process of change. Finally, the evaluation shall also match the outcomes with the resources allocated for the program. This evaluation is the determination of the relationship between the project's costs and the results of the program and the identification of how worth the program outcomes are to the investment.
Summary of Credible Evidence to Collect
	As part of the evaluation plan, evidence on the number of children reported with type 2 diabetes shall be useful in measuring the long-term benefits of the program. From this evidence, the program objectives can be determined whether they were achieved. Besides, the reported cases of the disease in children are also a better way of measuring the impact of the program on children. If reports show an increased number of cases of the disease then a conclusion of less impact can be made. 
Changes in children's behaviors concerning their views on exercises are also helpful to this program. This is because doing exercises is a positive aspect of the program and an objective of the program. Therefore data on children's engagement in exercises is necessary for evaluation of the program's outcome and impact. 
Other evidence to be collected is those relating to the quality of life and health conditions. As the programs aim to achieve, the quality of life and the health conditions in Burleson County indicates the improvement or reduction in the general health of the county. From the data, the program evaluation team can weigh the health condition of the community that the program aimed at achieving. The data is necessary to understand the behavioral change advocated by the program and the outcomes of the program can be matched with the resources allocated for the program.
Participation rate in the program by the children and the stakeholders is also necessary for the evaluation team. From participation, the program generates better results and achieves the stated objectives. Therefore the collection of this evidence on participation of the required participants improves the chances of the program’s success.
Anticipated Conclusions
	As a result of the program and subsequent evaluation, the following are the expectations of the process;
· The positive impact of the program on the 4th and fifth-grade children is a result of awareness of type 2 diabetes. An improvement in their health specifically on the selection of foods and healthy oriented exercises which is the major objective of the program.
· Awareness of what is diabetes, its effects, and efficient ways of preventing the disease among children.
· An increase in the level of health in Burleson County from the implementation of the program. in this case, the overall health level of the county should improve both in the short term and in the long term  
· A reduction in the number of the reported cases of children with diabetes as a result of the awareness of the program to children.
· More participation in the program by the selected participants due to proper resource allocation, education on the importance of the program to children and the overall community of Burleson County.
· From the evaluation, the program should also proceed with better utilization of the resources allocated in the budget to produce better results. 
· A match on the outcome acquired and the investment made.
· Performance of the program initiators due to the well-evaluated design. As a result of the program evaluation, the performance, as well as the time of implementation, should be less. Results should be acquired in a faster way and should be worth the investment made.
· Long-term benefits of diabetes prevention that supersede the cost stated. This is due to the better evaluation of the program.
· Relevance of the program to the problem and behavioral change as a result of the program evaluation.
Proposed Use of Evaluation Findings and Lessons Learned
	The evaluation findings are beneficial to improving the existing program implementation to maximize the likelihood of better outcomes that match the invested allocated. Improving the evaluation findings shall allow a change in the content of training about diabetes and support provided to children to prevent the prevalence of the disease among them.
Moreover, the findings shall maintain focus on the intended beneficiary of the DPP program to ensure the targeted group is studied and the results acquired are reliable even in the future. 
The findings of the evaluation are also useful for casework and determine the effectiveness of the program to the children who are the target population of the program.
The lessons learned are required for future planning and improvement in the development of other related programs and projects.
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